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Introduction

Since the July issue of the Newsletter there has been a number of
significant developments. In particular IMTT have agreed to fund IMEC’
Cadet Training Enhancement programme (CTEP).

In response to the recommendations of the IMEC Training Committee’s
report on cadet recruitment and training — IMEC will launch the CTEP at
the University of Cebu, Philippines. Interviewing for the initial 50
engineering and navigation cadets is under way. The IMEC cadets will
commence their first semester in June 2008 and complete two years
academic studies before going to sea for one year onboard a participating
IMEC company vessel. After sea-time the cadets will return to coeplet
their fourth and final year at the academy before sitting for their
BSMT/ME undergraduate degree. IMTT are also funding the recruitment
and support of the newly hired IMEC Training Manger in Manila —
Captain Cedric D'Souza. Cedsdll initially concentrate on establishir

and monitoring the CTEP programme.

There have been developments and funding activity in the following areas
which had been previously identified by the IMEC Recruitment and
Training Working Group:

CORE COURSES

MARITIME EDUCATIONAL PROGRAMMES
DISTANCE LEARNING

REVISION OF GRANT APPLICATION GUIDELINES
OTHER PROJECTS

ok wnhPE

Additional courses which are now available to IMEC members are listed
in the attached appendix showing the relevant contact point.
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1. Maritime Educational Programmes

Cadet Enhancement Programme (CEP)
- Fame Maritime Foundation (FMFI) — Makati - Philip pines

IMTT continue to fund the FMFI Cadet Enhancement Programme (CEP) whict
is available at 80% discount to IMEC members. IMEC companies

or their recruitment agents initially select the CEP participants who are
graduates from various academies throughout the Philippines. The 12 week
programme concentrates on bridging the knowledge gap in a number of
essential subjects including mathematics, navigation and general science. The
primary objective of the course is to encourage comprehension and confidence
in the students who have previously attended a passive rather than active forn
of education. In the programme planned for 2008 FMFI will also include
additional English coaching to further assist the students — particularly at the
beginning of each CEP course.

Senior Rating/Cadet Enhancement Course
— Marlow Navigation — Malate, Metro Manila - Philippines

Marlow Navigation has developed a practical enhancement course at their
school in Manila. The course, designed for cadets and ratings, concentrates
on practical skills such as seamanship and workshop practice. IMTT has
part funded the development of the Marlow course by supporting the
installation of practical pneumatic, hydraulic and electric simulatods

other teaching aids.

Launch of the Maritime Post Graduate Certificate in
Education (PGCert) - Philippines

Attended by maritime dignitaries and the maritime press the IMTT funded
PGCert was successfully inaugurated in Manila September 2007. The press
interviews were well received and the course was also covered by Michael
Grey in his Lloyds List column. He noted the PGCert was the first maritime
postgraduate teaching qualification in the World. Mr Grey wrote positively
regarding the objectives of the course — further noting that students are
more important than the lecturer and that in the Philippines students must be
taught in a more active learning environment.

Under the direction of lecturers from the Warsash Maritime Academy
(Southampton Solent University), who developed and accredited the
PGCert, the first 16 students completed Unit I. The Universities’ web
accessed ‘Virtual Learning Element’(VLE) portal has been actively bge

the students who regularly communicate with their supervisors in
Southampton and fellow students at various academies in the Philippines -
participating in group discussions and exchanging work assignments. Unit Il
of the PGCert have commenced at the WMA campus in Southampton in
February 2008 and the final Unit of the postgraduate course is scheduled to
be completed in Manila in January 2009.
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2. DISTANCE LEARNING
Risk Assessment — Anglo Eastern Ship Management (vida)

IMTT have part funded the development of akRAssessment and Accide
Reporting CD course. The product is presently under production and when
completed will be distributeftee to other IMEC companies.

Leadership Modules (LTE)

Comments on the draft LTE CDs, prepared by Atlantic Training and Design
(AT&D), were received from a number of IMEC companies. Subsequantly
number of recommendations were made as follows:

LTE manual was too confusing and not appropriate for leadership
study at sea

Leadership topics are better explained using scenarios

Review mix of actors taking into account the target viewers

IMEC respondents generally held that many ship managers and owners
prefer to develop leadership training in-house. However there remains a
problem for smaller ship owners who have limited in-house training
resources and therefore a portable leadership course on CD maybe of some
benefit. IMTT seek more advice from the IMEC members to the merits of
developing a portable leadership course as production is relatively
expensive. High quality professional production is a specialist area and with
its attendant copyright problems may not be an area for IMTT’s future
involvement.

3. REVISION OF GRANT APPLICATION
GUIDELINES

After reviewing recent funding experience the IMTT Trustees agreed to
revise the Grant Application Guidelines. The revised document underscore:
the Trusts commitment to support the IMEC membership within the defined
‘purposes’ of the Trust. The revised document also reflects the Trusts
funding priority — i.e. away from funding hardware and simulators to
educational programmes such as the IMEC Cadet Training Enhancement
programme.

A copy is available on our website www.imttrust.org




4. OTHER PROJECTS

Maritime English — Eastern Europe

IMTT are in discussion with Columbia Ship Management (CSM) with
regard to a Maritime English course which will involve the development of
a CD presentation in association with other course presentation materials.
The overall blended course will would initially focus on Russian seafarers
and will be presented at various Russian and FSU academies selected by
CSM.

Ship Security Familiarisation for Crew

IMTT are assisting CF Sharp to develop a shipboard security fanatians
course at their school in Manila. Based on the requirements of the ISPS
Code the course will concentrate on cargo ship requirements and be
available to IMEC members at discount.

5.  FINANCIAL INFORMATION

Contributions Grants Paid
2006 $1,359,013 $1,202,626
2007 | $1,338,858 $ 985,277 *
* Does not include ongoing commitments to be paid i n 2008

6. FEEDBACK

As ever we would welcome any constructive feedback and should be
obliged if you would send this to Joseph Thuillier as
joseph.thuillier@marisec.org
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Appendix 1 — New Core Courses

Classroom based courses in the Philippines

—

Name Discount Location Contact Remarks
Cadet Enhancement| 20% Marlow Navigation Capt. Jes Andressen Two month blended
Programme Training Centre Inc jandresen@mntc.com.ph| course where some
(MNTCI) +63 2 536 2709 navigation, mathematics
Room504 — LBH Building and science is taught. But
141 A Mabini Street, emphasis is on practical
Malate, MM, Manila Capt. Emilio Osena training in preparation for
eosena@mntc.com.ph | first shipboard assignmer
+63 2 400 9943 — for example:
seamanship and rope
handling for deck
personnel and use of tools
for engine room cadets.
Cadets are accomodted
with meals at the MNTCI
Classroom based courses - International
BTM 10% Epsilon Maritime Training | Capt. Vladimir Ivanovich | Class room theoretical
BRM Odessa training and briefing
Ship handling 11 Italian Boulevard Str, Epsilon@ukrpost.ua through full mission
Operational use Apt. 1* Floor, T: +38048 7280062 bridge simulation training
of ECDIS Odessa 65012, Ukraine F: +38048 22110967 and exercise
RADAR/ARPA
plotting
(operational
and manage-
ment levels
Free-fall lifeboat To be Szczecin Maritime Director Mr. Robert Courses located at the
negotiated| University Czapla only free fall training

Coxswain course

Launch exercise

Maritime University’s
Rescue Training Centre in
Szczecin

E: osrm@am.szczecin.pl
T: +48 91 428 17 65
Mob: +48 502 632 628

Ms Elzbieta Plucinska
E: e.plucinska@wp.pl
T: +48 91 48 09 538
Mob: +604 963 992

facility in Poland.
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Courses Available in the Philippes (as detailed
in Issue 1)
Classroom based courses in the Philippines
Name Discount | Location Contact Remarks
Advanced ECDIS 15% Subic Bay | Liam C. Toner Course and instructors
Philippines | Training Manager developed and trained in
IDESS Maritime Centre, | association with Northrop —
Bldg. 2079 Nabasan Pier, | Sperry Marine (New Malden,
Subic Bay Freeport Zone, | yK).
Tel: +6 3 47 252 3043
Fax. +6 3 47 252 3044
E-mail: Ict@idess.com
BTM/CRM 25% Makati, Miss Juvy Iral Course developed and
Manila Registrar instructors trained in associatio
Prtnlcams_at with MIWB (Maritime Institute
1°. Maritime Place Willem Barentz — Terchelling) -
7458 Bagican St. Netherland.
San Antonio Village
Makati
Tel: +6 32 898 1111
Fax: +6 32 898 1109
Advanced Welding 15% Bunga, Epifanio S. Joaquin Course established and
Cavite President & CEO instructors trained by Unitor
CTsl (Norway).
4/F S&L Building
1500 Roxas Boulevard
Ermita, Manila
Tel: +6 32 524 0572
Fax: +6 32 521 3702
E-mail: eppie@pldtdsi.net
Engineroom 15% Ermita, Reuben C. Romero Southfield in-house course -
simulator courses for Manila Managing Director developed in cooperation with
Junior and Senior Southfield (SMTF) Craig Ship Management.
engineers Gth. Floor VIP BUI|dIng
1140 Roxas Boulevard
Ermita, Manila
Tel: +632 521 7976
Fax: +632 5243172
E-mail:
reuben@southfield.com.ph
Cadet Enhancement 80% FMFI Necesio O. Crisaldo, Jr Using external Anglo Eastern
Programme Makati Training Director Shipmanagement (AESM)
(CEP) FMFI Maritime Foundation | instructors - FMFI developed

3. Floor Alsco Bldg,

116 V.A. Rufino St.
Legaspi Village, Makati
Tel: + 6 32 893 4276
Fax:+ 6 32 893 4277
Email:fmfi@fmfitraining.org

the CEP - under the supervisio
of FAME and AESM .

=




Classroom based courses in the Philippines

Name Discount | Location Contact Remarks
Maritime English Free FMFI Necesio O. Crisaldo, Jr Practical Maritime
(Officers) Makati Training Director English Course

FMFI Maritime Foundation
3. Floor Alsco Bldg,

116 V.A. Rufino St.
Legaspi Village, Makati
Tel: + 6 32 893 4276

Fax:+ 6 32 893 4277
Email:fmfi@fmfitraining.org

Maritime English Free As above | As above
(Ratings)

Portable CD/CVD Courses

Safety Essentials Production | Portable lain Macneil Developed in cooperation with
Training (SET) cost $ Seamanship International Ltd Shell (STASCO) and produced
Willow House by Seamanship International

Strathclyde Business Park
Lanarkshire ML4 3PB
Tel: +44 1698 464333
Fax:+44 1698464 334
sales@seamanship.com




