Training for the Future

INFORMATION AND GUIDANCE NOTES FOR APPLICANTS
The purpose of these Guidance Notes is to help those wishing to make a grant application from the International Maritime Training Trust (IMTT) to understand:

· the organisation and structure of IMTT

· the rules and criteria governing consideration and approval of grants

· the procedure to be followed in making an application

· the conditions attached to successful grants

IMTT is dedicated to the objective of upgrading and developing maritime training – ensuring that funded projects are developed and presented to the highest industry standards and best practice. The procedures for grant applications have been designed to be flexible and to make the process as easy as possible, while seeking to ensure that the Trust funds are properly and accountably utilised.

It is imperative that the Trustees satisfy themselves that the legal requirements governing the expenditure of Trust funds are fully complied with and that proper controls are in place to make sure that the funds are only used for the purpose for which they have been granted including applicant audit controls. 

1.
ORGANISATION AND STRUCTURE

There are two elements of the structure of IMTT – the Trustees and the Secretary. 

1.1
The IMTT Trustees

IMTT is a Trust registered under the Isle of Man Purpose Trusts Act 1996 and must comply fully with the legal requirements for such trusts.  The Trust was established by the International Maritime Employers’ Committee in January 1998.

One of the Trustees, is required to comply with Isle of Man trust law as the Trust’s “Designated Person” with specific responsibilities under the legislation.

1.2 
The IMTT Secretary

The Trustees have appointed a Secretary with extensive industry knowledge to deal with the administration, including processing of grant applications received for the approval of the Trustees, the arrangement of meetings and ensuring the dissemination of views between the Trustees and any external advisers and applicants. The Secretary will also make recommendations to the Trustees as to the viability of each individual application and will, where necessary, monitor the progress of a funded project and evaluate and verify its eventual utilization
1.3
External Advisers to IMTT
The Trustees have recognized the need to have access to professional and impartial advice on training needs and priorities, as well as to take account of the views of the contributors to the Trust who are based in different countries. To achieve this objective, they will, from time to time, use external advisers. Such advisers may include individuals from leading international ship operators as well as representatives of the International Maritime Organization, the International Labour Organization, the International Transport Workers’ Federation and the IMEC Training and Recruitment Committee.
2.
RULES AND CRITERIA GOVERNING APPROVAL OF GRANTS

2.1
Isle of Man Purposes Trust Act 1996

IMTT was established by the International Maritime Employers’ Committee (IMEC) under the Isle of Man Purpose Trust Act 1966. The Trust is, therefore, subject to Manx Law and must comply fully with all legal requirements, including the appointment of the Trustees and the ‘Enforcer’, together with the maintenance of full financial information. Consequently the funds disbursed by the Trust can only be used in accordance with the objects of the Trust as defined in the Trust Deed which is ‘for the purpose of assisting with such measures as may contribute towards the objective of providing seafarers with training which is in full compliance with the 1995 amendments to the IMO Convention on Standard of Training, Certification and Watchkeeping, as amended from time to time , and best industry practice.

The grant application and funding process is undertaken for the maximum benefit of the IMEC member companies. Therefore in order to optimize the benefits of any grant – IMEC management and training specialists maybe consulted.   
2.2
General Criteria for Approval of Grants

If an application satisfies the criteria governing grants, the Trustees, with the advice of the Secretary, need to satisfy themselves that the project meets the priorities which have been agreed for approval of applications. They also need to satisfy themselves the organisation involved is able to deliver the results which the project is designed to achieve and that duplication and overlap will be avoided.

The Trust does not approve funding for training progarmmes and/or associated equipment that are in place on date of application – i.e. for funds that are requested retrospectively.   

The Trust’s funding policy, is to prioritise grant applications which have an “educational” slant, which supports the creation and running of a range of training courses and programmes as opposed to the purchase of major pieces of equipment.

2.3
Specific Criteria for Approval of Grants:

The Trust does not wish to encourage unnecessary or undesirable overlap or duplication in the provision of grants. Where appropriate, applicants will be encouraged to coordinate their applications in order to avoid such situations arising. For example, if two qualifying organisations in a particular region apply for funding in support of a similar training course or facility, it would be advantageous that both organisations cooperate in a joint application, demonstrating how they would cooperate in the development and application of the grant. 

The Trustees will require evidence that an applicant has the background and competence to comply with the terms and conditions governing the approval of a grant and the ability to complete the project for which the grant has been approved. This will include evidence of the financial viability of the applicant and, where necessary, of their administrative capacity i.e. that they have the necessary number of staff and technical knowledge to complete the project.

In the case of a training course, or a programme of courses, full budgetary information will be required to support the grant application.

In the case of large grant applications (grants in excess of US$30,000), the Trust will require evidence that a tender process consisting, as far as practical, of at least 3 bidders, has been completed.

In general, grants will not be made to individual seafarers or their dependants or to companies and organizations that cannot offer discount and/or preferential placing to the IMEC membership.  

3
PROCEDURES FOR MAKING APPLICATION FOR A GRANT

3.1
Who can apply for a Grant?

The Trust welcomes applications from IMEC member companies and in particular IMEC companies who through the appropriate CBAs are regular contributors to the Trust fund. IMEC member companies who are not regular contributors may also apply for grants. However  when considering applications from non-contributing companies the Trustees will take into account the general benefit of the training project to IMEC companies. Benefits considered by the Trustees will include the ‘preferential discount’ available to IMEC members – see also subsection 3.4 (The application process) 

The Trust welcomes applications from any organization including appropriate seafarers unions which can offer services which will benefit the training of seafarers employed onboard IMEC member vessels. However applications from individual seafarers cannot be accepted. Additionally, the Trust encourages all qualifying applicants to identify and explain the benefit of the grant to all seafarers, whether working for IMEC companies or not. The organisations may be public or private companies or charitable organisations. Government agencies are not excluded, but the Trust will not assist with funding which is the specific obligation of the appropriate National Maritime Administrations. Furthermore the project application by the person or organisation must satisfy the rules and criteria governing grants.
Applicants where possible should include information regarding personal and/or company background and experience, mission statements, objectives and operational procedures including staff lists detailing the skills and experience of the people employed – that are relevant to the grant application. Where available, this information should be submitted with the application, together with as much information as relevant - concerning the financial status of the organization including proof of payments to IMTT under the CBAs.

3.2
How much to apply for?

The project should be carefully considered and costed with the support of more than one price quotation together with full supporting budgetary information. Different price quotations will give more information about various cost factors in the project. They may also help the organisation to take criteria into consideration which would not have otherwise been apparent.

The Trustees will exercise some flexibility with respect to the costing and amount applied for each project. However, it should be stressed that the full cost of the project should be established before the application is made. Contingency amounts must not be included in the application and all money granted must be accounted for, or returned, if surplus to final requirements.

Applications for large grants, particularly those involving the funding of recurring or continuing training programmes will be carefully assessed to ensure that the quality control standards are compatible with the assessment and verification requirements of the STCW 95 Code. If the amount applied for warrants it, an on-site feasibility study may be required or the Trustees might specify other conditions, such as payment of the grant by installments. In respect of recurring or continuing training programmes, regular appraisals on a 6 or 12 monthly basis (or as the Trustees determine) would be a condition of approval to ensure continuing relevance and quality.

3.3
Applying For Grants

The completed application should be returned to the Secretary who will evaluate the information provided, seek any additional clarification or details that may be necessary before submitting it to the Trustees.

The Application Form must be completed and all relevant supporting documentation attached. Incomplete or unclear documentation will lead to delay in processing the application. The Secretary can provide guidance in this regard.

3.4
The Application Process

When the Application Form has been completed it should be sent to the Secretary at least three weeks before the next Trustees meeting - as indicated by the Secretary who will notify the applicant of the outcome as soon as possible after the meeting. 
If the application is completed satisfactorily and supported by all the relevant information, the Secretary will assess the proposal and forward it to the Trustees with an appropriate comment and/or recommendation.

The Trustees will decide whether the application satisfies the Trust’s objectives and meets the rules and criteria governing grant applications. The Secretary will notify the applicant accordingly post the Trustees Meeting.
Successful applicants will be required to sign a Grant Declaration and Acceptance of Terms and Conditions Form. Applicants, where appropriate, will note on the Terms and Conditions the amount of preferential discount available to IMEC members.  The standard Terms and Conditions may include specific conditions for some projects. The form must be completed, signed and returned before any funds are transferred.

4.
GENERAL PROCEDURES AFTER APPROVAL AND RECEIPT OF FUNDS

The grant recipient will be required to assist in all or part of the following as appropriate:

· Acknowledge receipt of the funds and manage completion of the project according to the agreed terms and conditions

· Make regular progress reports available if and when required

· Keep accounts of all transactions relating to the grant including retention of all receipts 

· Allow access by IMTT appointed representative to the facility or facilities to which the grant is allocated

· Conduct follow-up assessments to verify deliverables and confirmation of project objectives.  

· The successful applicant will be asked to co-operate in respect of requirements mentioned under the “Public Relations” see Section 5

· Arrangements will then be made for the transfer of funds from the Trust’s account to the successful applicant’s account, and for this transfer to be acknowledged.

· On completion supply to the IMTT Secretary all relevant information confirming expenditure of the Grant has been in accordance with the application together with the project accounts and receipts

· Return of any unused funds to the Trust.

5.
PUBLIC RELATIONS

Successful applicants will be expected to acknowledge receipt of the Trust grant(s) in annual reports and accounts covering the period of the project and to co-operate with the Trust in any public relations activities which might be designed to publicise the activities of the Trust.

Other forms of acknowledgement may include a dedication plaque, acknowledgement sign, or labels in publications obtained from grants made available through the Trust.

IMTT is registered under the Isle of Man Purpose Trust Act 1996

For further Enquiries contact:     

The Secretary and Technical Advisor
INTERNATIONAL MARITIME TRAINING TRUST (IMTT)

Mobile: 
+ 353 87 2149667

e-mail: 
 enquiry@imttrust.org
Web Site:
imttrust.org
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